
 

Table 15: Investment Opportunities in Francistown 

  

Sector  Place Investment 
Opportunity 

Strengths Challenges Initiatives to deal with 
Challenges 

Lead institution 

Agriculture Francistown Servicing BMC 
Machinery 

Equipment is all 
imported and serviced 
outside 

Local companies do 
not have capacities to 
service the equipment 

Improve local capacity BMC, Ministry of 
Agriculture, BEDIA 

  Can manufacturing BMC gets its can from 
SA although there are 
issues with quality 

Lobatse Can 
manufactures make 
round cans instead of  
square cans that BMC 
require 

Determine feasibility of 
local can production 

 

  Tannery Hides and skins are 
exported in raw form, 
there is an opportunity 
to further process them 
into finished goods 

Batswana have not 
expressed interest in 
pursuing the business 

Determine the viability 
of 
a tannery project 

 

  Further processing of 
beef products 

There are a lot of 
opportunities in further 
processing the beef 
products; blood meal, 
carcass meal, pet food, 
canning of offals 

Batswana lack 
necessary skills and 
technical know-how; 
 
Marketing also a 
challenge 

Develop local capacity 
 
Improve marketing, 
identify strategic joint 
venture partner(s) 

 

  Horticulture There is plenty of 
underground and 
surface 
water; there is also a 
market for horticultural 
produce; there is 
another 
opportunity to build a 
private warehouse for 
horticulture market 

Lack of infrastructure; 
Bad weather; 
Inadequate supply; 
Produces low quality 
products; 
Poor marketing skills; 
Producers don’t use 
the 
government 
warehouse even 
though it was 
restructured at a cost 
of P400 million 

Provide infrastructure 
at 
production areas 
Introduce grading and 
quality control 

Ministry of Agriculture 

  Piggery slaughter 
facility 

Opportunities in 
piggery; 
demand is high and the 
market is there, about 
85% imported from SA 

Unavailability of 
slaughter facility; 
Pigs need a lot of 
water and WUC do not 
allow farmers to use 
their water High input 
costs 

  

Tourism Francistown Establishment of 
lodges, guest houses, 
etc 

Tourism facilities in 
demand due to 
increased 

Inadequate 
entrepreneurship, 
marketing and 

Improve marketing, 
identify strategic joint 
venture partner(s) 

Botswana Tourism 
Organisation, local 
communities 

regional consumer 
tourists 

management skills 
Stringent building 
control regulations 
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