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The story of how Botswana built a 

remarkable economy is legendary. 

Ten years after independence, the 

discovery of diamonds almost single 

handedly transformed our country 

from the lower rungs in every measure 

of economic indicators and statistics.

Even during her greatest and most 

prosperous years, the dire need for 

a diversi昀椀ed economy has always 
been apparent and urgent to reduce 

reliance on minerals and beef.

In 2012, BITC was established to drive 

investment and trade to transform 

Botswana into a globally recognized 

trade and investment destination. The 

premise is that the next envisaged 

wave of the nation’s economic growth 

will precipitate and generate wealth 

to ensure that the greatest number of 

citizens enjoy the bene昀椀ts associated 
with economic growth.

Pursuant to the national economic 

goals of turning Botswana into a 

high-income country, BITC now looks 

back to the milestones achieved in 

the past ten years. The organization 

has consistently surpassed all 

performance targets on export 

earnings, domestic investment 

and expansion, job creation and in 

attracting Foreign Direct Investment.

Notable key projects include facilitating 

the country’s 昀椀rst 1200-hectare citrus 
project, 昀椀rst small stock export to the 
United Arab Emirates, a Mercedes 

Benz wire harness manufacturing 

and electric power transformer and 

general electric cable manufacturing 

projects.

The contents of this celebratory 

annual report paints a picture of how 

Botswana has laid the foundation for 

its wealth creation and sparkling future 

of prosperity in the past decade.

TEN YEARS OF PROGRESS
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BITC Overall Corporate Performance Over the 10-Year Period

The organisation attained an overall average of 85.6% during the nine years of operation against an 

excellence performance target of 80%. The performance data for 2012/2013 has not been featured since 

the inaugural yearís structures, policies, and strategies were still incomplete.   

Establishment of the
Botswana One Stop Service

Centre (BOSSC) in 2017 

2013 The launch of
BITC’s Corporate Brand
Strategy and Identity  

Established the
Botswana Trade Portal 2015 

CSI Maape Housing 
Project Handover 2017 

Best performing Parastatal and
Most  EDD Compliant Parastatal

awards 2017/18 & 2018/2019.

1 2 3 4 5

678910

Ikageng CJSS guidance and
counselling centre handover 2014   

Branding of strategic areas
across the country with the
Pride Mark 2014

Launch of Export Training Module
with University of Botswana  2017

Branding of 2 
Air Botswana Aircrafts as
part of country branding  

Institutionalisation of the
Special EconomicBZones  2016

Expo
Dubai 2020

Launch of Botswana
 Export  Development 
Programme 2020

Handover of 
Gumare Basket 

Storage Facility 2020

11 12 13 14 15

1617181920

Successful 1st 
Virtual Global Expo 

2020

Successful lobbying for repeal of the 
sunset clause on the IFSC incentive 
framework which was due to lapse in 2020 

Launch of Pusha BW 
National Campaign 2018

Trade Promotion Service 
Provider of the Year 2nd 

Position 2022  

Strategic Realignment 
to deliver on efficiency 2018 

Francistown Regional 
Office Established 2018

2013/2014 Target: 80%  Achieved: 85% 2014/2015 Target: 80%  Achieved: 90.1%

2015/2016 Target: 80%  Achieved: 90%

2016/2017 Target: 80%  Achieved: 73.9%

2017/18 Target: 80%  Achieved: 80.8%

2020/21
Target: 80%
Achieved: 86.6%

2018/19 Target: 80%  Achieved: 94%

2019/20 Target: 80%  Achieved: 88.1%

2021/22 Target: 80%  Achieved: 89.7%

FROM 2013/22 AVERAGE TARGET: 80%
FROM 2013/22 AVERAGE ACHIEVED: 85.6%

 

 

A 1200-hectare horticulture 
project  with over 1000 jobs 
expected

TRAVEL LODGE
Kasane & Jwaneng 
Facilitated with land

ELOLAM 
Transformer 
Manuafacturing

ALIBOATS

Chicken feed manufacturing
facility in Mmashia expected to
createwell over 100 job
opportunities at full production   

Tobacco fragrance manufacturing 
company facilitated with land in 
Francistown. 

SHEETAL

Small stock export to the UAE 
market

1. SELEBI 
PHIKWE 

CITRUS 

PROJECT

2.KROMBERG & 
SHUBERT

4. EXILLIGENT 

(PTY) LTD

5. SUNITA 

CABLES

6. POWER  

ENGINEERING

3. IRVINE’S 
BOTSWANA

7. WILMAR

8.  F& G 
BOTSWANA

A manufacturing company 
producing wire harness for 
Mercedes Benz, facilitated 
with land for 7000sqm and 
expected to yield 800 jobs.

Animal feed 
manufacturing 
plant in Boatle

Electric cable manufacturing 
plant facilitated with land in 
Mogoditshane

A paper recycling company 
facilitated with  1 hectare land 
in Mogoditshane 

LINE FEED 

Manufacturing of 
Tapoline & Safety Garments
in Francistown

FRANCISTOWN 

ACADEMIC 

HOSPITAL

ORGANIC NATURALS

Manufacturing of 
Skin Care Products

SETSO Canning 

of Traditional Foods

UV BOTSWANA 
Manufacturing of Utility 
Vehicles in Francistown

ANBO FEEDS 
Manufacturing of Animal 
Feeds

LETSHEGO 

FINANCIAL SERVICES

MAUNGO CRAFT

NORTEX TOWEL 

Manufacturing in 
Francistown

9. STRIDES OF 

PAPER AND PULP 

INDUSTRIES

11. SIDILEGA 

PRIVATE 

HOSPITAL

13. FLOTEK 

MANUFACTURING 

OF WATER TANKS & 

PVC PIPES

15. TSHUKUDU 

METALS

16. ORGANIC 

FERTILIZERS

12. CHEETAH 

CEMENT

14. GIYANI 

METALS

• Manganese project (“K.Hill 
Project”) near the village of 
Kanye
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Introduction to BITC

Mission, Vision and Values

Key Functions
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Botswana Investment and Trade Centre (BITC) 

is an integrated Investment Promotion Authority 

(IPA) with an encompassing mandate of investment 

promotion and attraction; export development and 

promotion including management of the Nation 

Brand. 

The organsiation plays a critical role of driving 

Botswana’s economic growth through attraction 

of Foreign Direct Investment (FDI), domestic 

investment, facilitation of expansions and further 

spearheads the growth of exports by promoting 

Introduction to BITC

locally manufactured goods to regional and 

international markets. 

BITC drives wealth creation for Batswana by 

creating platforms that will instigate and ensure 

increased citizen participation in the economy and 

create sustainable job opportunities. Building and 

maintaining a positive and impressive image of our 

country locally and internationally is vital for this 

organisation. 

Botswana as a place to visit, live and invest in. 

OUR VALUES

Agility 

is to be “change 昀椀t” open to new ways 
working as and when they are required. 

It is also openness to new ideas which 

are integrated into practice because 

they are improvement. 

 

Boldness

is the drive to innovate and make 

changes in their sphere of in昀氀uence. It’s 
the total resolve to challenge the status 

quo at an individual and organizational 

level for the good of all. 

Humility 

is not self-denigration, but a genuine 

pride in what one knows and the 

skills one has. However, it is an acute 

awareness of what one does not know 

and the skills one does not have. The 

humble leadership and staff of BITC 

will be open to the ideas of others and 

actively solicit others’ opinions and ideas 

to add to their own. It is a gentle way of 

asking instead of telling. “We strengthen 

me.” 

Curiosity 

Is not merely an openness to new 

ideas, but an active seeking of new 

ideas, information and insights. It is an 

insatiable desire to know more about 

more and more. 

KEY FUNCTIONS

 

OUR VISION

BITC will be a leading (apex) Investment and 

Trade Promotion agency for the transformation 

of Botswana into a globally recognized trade 

and investment destination. 

OUR MISSION

We innovatively attract investment and 

facilitate export for Botswana’s economic 

diversi昀椀cation and job creation by promoting 
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Building a Competitive and Attractive Business 

Environment 

This signi昀椀cantly contributes to improvements in the 
investment climate through policy advocacy aimed 

at ensuring facilitation of a competitive business and 

investment climate and to foster greater economic 

activity. This includes making recommendations for 

competitive changes to legislation and the national 

investment framework. 

Sustainable Export Development and 

Promotion 

Through support of local manufacturers, Botswana 

has the potential to export more products to various 

regions of the world. An intensive operation to review  

the Botswana Export Development Programme 

(BEDP) is underway to realise this export potential. 

Through the BEDP, local manufacturers receive 

assistance and support to improve product quality 

and packaging and to increase production,  to 

meet potential buyers’quotas, requirements 

and expectations. BITC engages in intensive 

export promotion to facilitate participation by 

local manufacturers in regional and international 

expos, with the aim of promoting their products to 

export markets and thereby increasing their export 

potential. 

National Image Building and Global Awareness 

Creation 

As BITC, we are privileged to manage and lead 

the Nation Brand Initiative, which seeks to position 

Botswana to domestic, regional and international 

audiences as an attractive place to visit, work and 

invest in. The Nation Brand highlights our national 

assets, our people, culture, tourist attractions, 

business potential and reputation for good 

governance. 

In our efforts to become a leading and high 

performance Investment Promotion Agency, we 

place a premium on research-led investment 

promotion to attract investors to the country. Our 

greatest impetus is the pre-existing strategic 

national development priorities focused on 

delivering economic growth, development and 

diversi昀椀cation.

These include but are not limited to: 

i.  Mining & Energy - Bene昀椀ciation 
ii. Agriculture & Agro processing 

iii. Education

iv. Transport & Logistics 

v. Financial & Business Services

vi. Tourism 

vii. Manufacturing 

viii. Information & Communication Technology 

Effective Stakeholder Engagement, 

Involvement and Alignment 

Proactive and continuous collaboration with key 

stakeholders is at the forefront of BITC’s strategy. 

Our efforts and reach ride on the strength of a  

partnership with Botswana foreign missions, owing 

to their strategic geographic presence where the 

international trade market resides. The missions 

serve as a key partner for facilitating foreign 

investment by providing a legitimate framework for 

identifying business partnerships and bene昀椀cial 
industry associations and providing a point of 

information exchange for both international and 

domestic investors. 

Effective Investor Facilitation and Aftercare 

BITC houses the Botswana One Stop Service 

Centre (BOSSC) that provides the following 

services to local and international investors; 

•  Company and business registration 

•  Trade and business license applications 

•  Entry VISAs, Work and Residence Permit 

Exemptions 

•  Connection of utilities e.g. power, 

telecommunications and water

•  Income Tax and VAT registration 

•  Access to industrial and commercial land 

•  Allocation of BITC factory space (subject to 

availability) 

• Environmental Impact Assessment (EIA) 

Compliance, Provision of information on 

the Botswana business climate, regulatory 

regime and investment opportunities 

•  Bank Account Opening 
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THE BOARD
AND GOVERNANCE
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GOVERNANCE

Board of Directors & Governance

Chairman’s Statement

Chief Executive Of昀椀cer’s Statement 
Executive Management

Operational & Financial Review
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BOARD OF DIRECTORS

Non-Executive Directors

Mr. Terence Dambe Board Chairman (Expired 31/01/2022)

Ms. Palesa Audrey Semele Vice Chairperson

Ms. Ellen Richard-Madisa (Expired 30/10/2021)

Ms. Macie Keneilwe Molebatsi  Member

Ms. Gomolemo Lolo Madikgetla Member

Mr. Bakang Palai Member

Mr. Tebo Motswagae Member

Mr. Lesang Magang Member

Executive Director

Mr. Keletsositse Olebile Chief Executive Of昀椀cer

THE BOARD AND GOVERNANCE

The Board  of  Directors is a governing body 

appointed by the Honorable Minister of Trade and 

Industry (MTI). As the organisation’s oversight 

body, it dispenses duties dealing with governance, 

risk management and 昀椀nancial reporting   
responsibilities.

The Board, drawn from diverse backgrounds with 

a wide range of experience and professional skills, 

oversees and guides the strategic direction of BITC. 

It determines policies and course of action to give 

effect to the objectives and purpose of the Centre 

as per the BITC Act CAP 42:12 and the BITC Board 

Charter adopted in 2013. 

In the year under review the BITC board comprised 

of nine members; eight independent non-Executive 

Directors, who are the majority, and one Executive 

Director as stated below;
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Key Board Changes and Terms of Tenure

During the year, there were a number of movements in the Board. The table below captures those changes 

and highlights the terms of tenure of the Board.

BOARD MEMBER DATE OF APPOINTMENT                                  EXPIRY OF APPOINTMENT

Mr. Terence Dambe 3rd February 2012

1st February 2016

1st February 2020

2nd February 2016

31st January 2020

Expired 31st January 2022

Ms. Palesa Audrey Semele 1st February 2016

1st June 2019  

31st January 2019

31st May 2023

Ms. Macie Keneilwe Molebatsi 1st November 2015

1st November 2019

1st February 2020        

31st October 2019

31st January 2020

31st January 2024

Ms. Ellen Richard Madisa 3rd February 2012 Expired when her position as Deputy 

Secretary for Financial Policy at the 

Ministry of Finance and Development 

Planning ceased in October 2021.

Mr. Bakang Palai 1st June 2019 31st May 2023

Ms. Gomolemo Lolo Madikgetla 1st June 2019 31st May 2023

Mr. Tebo Motswagae 25th February 2020 Tied to the tenure of his position as 

the Deputy Director, Doing Business 

and Investment Unit, Ministry of 

Trade and Industry (MTI).

Mr. Lesang Magang 1st February 2020 31st January 2024

                                                                                                                           

Board Charter and Board Sub-Committees’ 
Terms of Reference

The Board derives its duties, responsibilities, and 

powers from the BITC Act, Board Charter, and 

the Shareholder’s Compact, amongst others. The 

Board sub-Committees are governed by their own 

Terms of Reference and Charters which de昀椀ne their 
scope of authority and composition, among other 

things. The Board Charter and sub-Committee 

Terms of Reference and Charters are reviewed 

annually and approved by the Board. 

There were no signi昀椀cant changes made in the year 
under review. 

Board Meetings 

During the year under review, the Board of 

Directors, in compliance to its statutory obligation, 

held meetings to provide strategic direction 

and leadership, and discuss matters relating to, 

inter-alia, strategy and performance, 昀椀nancial 
objectives, plans and expenditure, governance and 

sustainability, risk management, performance and 

effectiveness of controls, as well as organisational 

structure, staf昀椀ng and welfare. 

Dates of meetings are scheduled annually in 

advance. Provisions for additional meetings are 

convened when material issues arise, which require 

timely decisions by the board exist.

Board Secretary

The Board Secretary is responsible for ensuring 

compliance with Board and sub-Committee 

Charters, Terms of Reference and provision of 

guidance and advice to the Board on matters of 

ethics, good governance and legislative changes. 

This role is compliant to the requirements of the 

King Code of Corporate Governance Principle 2.21.

Board Members Board

Project and 

Investment 

Committee

External 

Tender 

Committee

Human 

Resources 

Committee

Finance & 

Audit 

Committee

Ms. Palesa Audrey 

Semele

8/8 N/A N/A 8/8 6/6

Ms. Macie Keneilwe 

Molebatsi

6/8 N/A N/A 8/8 N/A

Ms. Ellen Richard - 

Madisa

4/8 N/A N/A N/A 3/6

Mr. Bakang Palai 8/8 2/2 6/6 N/A N/A

Ms. Gomolemo Lolo 

Madikgetla

8/8 2/2 N/A N/A 6/6

Mr. Lesang Magang 8/8 2/2 5/6 N/A N/A

Mr. Tebo Motswagae 8/8 N/A 6/6 5/8 N/A

Key :  NYM – Not Yet Member  NLM No Longer Member, N/A – Not Applicable
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Remuneration of Non-Executive Directors

Board Member Total Sitting Fees Paid (Pula)

Mr. Terence Dambe 18,900.00

Ms. Palesa Audrey Semele 28,980.00

Mr. Bakang Palai 17,325.00

Ms. Ellen Richard-Madisa 3,780.00

Ms. Gomolemo Lolo Madikgetla 20,160.00

Mr. Lesang Magang 19,845.00

Ms. Macie Keneilwe Molebatsi 21,735.00

Mr. Tebo Motswagae 13,860.00

Board Evaluation

In compliance to the Board Charter section 20.1, 

an independent Board performance evaluation was 

carried out in the reporting period. The purpose of 

the review was to determine whether the Board and 

its Sub-Committees have adequately discharged 

their responsibilities, and to assess its operations 

and decision-making processes as well as its 

overall effectiveness. Provision of training for the 

Board on areas identi昀椀ed as gaps continues to be 
carried out, along with any further speci昀椀ed training 
where necessary.

Board Sub-committees

The Board has the power to establish sub-

committees as it considers necessary to assist 

it in the performance of its duties. These sub-

committees work on key issues in greater detail and 

provide feedback to the Board. 

The BITC Board of Directors has in place the 

following four sub-committees:  

1. Projects and Investment Committee
The purpose of the PIC is to assist the Board in 

ful昀椀lling its oversight responsibility over BITC’s 
functions of an integrated Investment and Trade 

Promotion Authority as highlighted in section 16 (1) 

of the BITC Act.

Members: Mr. Lesang Magang (Chair), Ms. 

Gomolemo Lolo Madikgetla (Member), Mr. Bakang 

Palai (Member).

2. Finance and Audit Committee
The purpose of the Committee is to assist the 

Board of Directors to ful昀椀l its responsibility of 
oversight over the 昀椀nancial reporting process, risk 
management, system of internal controls, the audit 

process, and the Centre’s compliance with laws 

and regulations. The Finance and Audit Committee 

derives its mandate from the Audit Committee 

Charter. 

Members: Ms. Palesa A. Semele (Chair), Ms 

Gomolemo Lolo Madikgetla (Member) Ms. Ellen 

Richard-Madisa (Membership Lapsed).

3. Human Resources Committee
The mandate of the Human Resources Committee 

is to support and advise the Board on human 

resource policies and practices for improved staff 

wellfare.  

Members: Ms. Macie K. Molebatsi (Chair), Mr. 

Tebo Motswagae (Member), Ms. Palesa A. Semele 

(Member).

4. External Tender Committee
The External Tender Committee’s responsibility is 

to ensure adequate guidelines, controls, measures 

and standards to regulate fair and transparent 

procurement of goods and services. 

Members: Mr. Bakang Palai (Chair), Mr. Lesang 

Magang (Member), Mr. Tebo Motswagae (Member)

Con昀氀ict of Interest

In order to ensure that any interest of a Board 

Member in a particular matter to be considered by 

the Board is brought to its attention, Declaration of 

Interest procedures have been put in place. These 

declarations are submitted by Directors at the 

beginning of each meeting and available for review 

any time.

Board members are required to disclose actual or 

potential con昀氀icts of interest by disclosing ethical, 
legal, 昀椀nancial, and other con昀氀icts. 

Further, registers of individual Board Member’s 

interests in and outside the BITC are maintained 

and regularly updated.

Independent External Advice

Board members are entitled to seek independent 

professional advice on any matter relating to the 

discharge of their responsibilities, in accordance 

with the procedures set out in the BITC Board 

Charter.

Internal Audit

The Internal Audit function of the organisation  

provides independent  and objective assurance to 

the Audit Committee and Executive Management 

on the appropriateness and effectiveness of the 

Centre’s Governance processes, Risk Management 

and Internal Control Environment, as well as 

identifying corrective actions and suggesting 

enhancements to these controls and processes. 

The Finance and Audit Committee approves 

the implementation of the company’s risk-based 

internal audit plans. The committee also ensures 

that internal audit activities remain relevant and 

align with organisational goals.

Ethics and Anti-Corruption

BITC is committed to eradicating fraud, corruption, 

unethical behavior and misappropriation of public 

funds, by promoting highest standards of integrity. 

The Centre desires to be a model of public probity 

by affording maximum protection to the public funds 

it administers. 

In that regard, the Whistle-Blowing policy is in place 

to promote ethical behaviour. An anonymous toll-

free ethics hotline was established through this 

policy to facilitate reporting of any acts of corruption, 

malpractice or unethical behaviour with the strictest 

con昀椀dentiality and anonymity. This line serves 
as a deterrent and detection mechanism for any 

undesirable act perpetuating fraud and corruption. 

Anti-fraud and anti-corruption training continues 

to be undertaken periodically to ensure continued 

awareness by staff.

Risk and Compliance Management 

Risk management continues to evolve at an 

increasing rate. However, with a positive risk culture 

and clear ownership of risk management within the 

organisation, its stakeholders and shareholders 

derive comfort from knowing that a robust risk and 

compliance framework exists to address any risk 

that may hinder its operations as well as assess the 

environment for possible future risks. 

Risk management is part of the collective 

governance, risk and compliance universe. BITC’s 

risk management programme continues to evolve 

to set the tone for developing a robust risk culture at 

all levels in the organisation.

The Board  of  Directors  and  Management of BITC 

are responsible for the governance of the Enterprise 

Risk Management (ERM) and Compliance 

governance. The Board exercises an oversight 

function over the organisation’s risk management 

and compliance management, while Executive 

Management is responsible for ensuring compliance 

with external rules imposed upon the organisation. 

Management designs internal frameworks and 

systems of control needed to achieve organisational 

compliance. 

In setting its strategic direction the organisation 
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assesses the opportunities and risks within its 

external and internal operating environment. 

BITC proactively manages risk and compliance 

through a framework, this helps ensure that all risks 

are identi昀椀ed, assessed and mitigated to tolerable 
levels, and compliance obligations are honored when 

they fall due. The framework allows the organisation 

to deliver on its mandate effectively. Monitoring and 

reviewing processes is continuous. 

BITCs approach to risk management comprises of 

three lines of defence as illustrated below: 

RESPONSIBILITIES OF THE THREE LINES 
OF DEFENCE

First Line of Defence
The Management of BITC is responsible for risk 

management and compliance and the implementation 

of the Risk Strategy. 

Second Line of Defence
The Risk and Compliance Management function is 

responsible for the establishment of a robust risk 

and compliance framework which is undertaken 

by creating policies across the organisation 

and conducting monitoring to ensure that the 

implementation of risk principles comply with 

regulatory and legislative requirements, as well as 

providing advisory services to Senior Management 

and the Board. 

Third Line of Defence
Independent Assurance Providers (Internal Audit 

and External Audit) provide additional assurance 

on the effectiveness of risk management in the 

organisation. This ensures that risk competencies 

are integrated into all management functions and 

business areas. 

Internal Control Statement

The Finance and Audit Committee gives assurance 

that there is a sound system of internal controls, 

designed to meet the Centre’s objectives and that 

controls are generally applied consistently. 

This is based on enquiries made and the reports 

from the internal and external auditors and the risk 

and compliance management processes which led 

to the opinion that systems of internal control of the 

Centre were effective for the year under review. 

Reports from the internal and external auditors and 

the risk and compliance management processes 

have determined that the organisation’s internal 

control systems were adequately effective during the 

reporting period.

No material weaknesses in 昀椀nancial controls of the 
company were reported for the year under review. In 

giving an opinion, assurance can never be absolute 

and therefore, only reasonable assurance can be 

provided.  
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THE BOARD OF DIRECTORS

Ms Palesa A. Semele

Chairperson

Mr Tebo Motswagae

Board Member

Mr Lesang Magang

Board Member

Ms Gomolemo L. Madikgetla

Board Member

Ms Macie K. Molebatsi

Board Member

Mr Bakang Palai

Board Member
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CHAIRPERSON’S STATEMENT

On behalf of the Botswana Investment and Trade 

Centre (BITC) Board of Directors, I am pleased 

and honoured to present the Annual Report for the 

昀椀nancial year 2021/2022.

Key Highlights

The year 2021-2022 marked an epoch when 

Botswana rode in the eye of the storm and survived. 

In the winter of 2021, Botswana experienced the 

worse wave of the COVID-19 pandemic and total 

annihilation became a real prospect for the 昀椀rst 
time. In the most desperate acts of self-preservation, 

the globe collectively decided to temporarily stop 

all business operations. Worldwide closure of 

borders and restrictions on the movement of people 

adversely affected goods supply chains and caused 

investors to think long and hard before committing 

their resources to invest. Towards the latter half of 

2021, with the introduction of vaccines which proved 

effective in controlling the spread of COVID-19, the 

world began to breathe a sigh of relief as restrictions 

on movements were lifted and international trade 

started to gather momentum. Because life in the 

21st century is largely dependent on commerce, 

the securing stability of supply chains so that life 

supporting goods could move and reach all corners 

of the world was a top priority. The relaxation of travel 

movements breathed life into the tourism industry, 

which was hardest hit by the travel restrictions and 

boosted investor con昀椀dence. The world was slowly 
ebbing towards a semblance of normalcy.

World Economic Outlook

With the new normal and COVID-19 vaccine roll-out 

in 2021, experts projected that the global economy 

would grow by 6.1%. Signs of the world on a recovery 

route also signaled positive growth for international 

trade and investment. In 2021 Global Foreign Direct 

Investment 昀氀ows rose to $1.58trillion, up by 64% 
from an exceptionally low year in 2020, as the world 

embraced learning to live with COVID-19. Trade 

volume growth rebounded to about 7.2% in 2021 

but remained well below the pre-COVID-19 trend. In 

2022 the Internations Monetary Fund estimated that 

global economic growth would surge by a moderate 

3.8 % due to a weigh-down by the pandemic’s lasting 

damage to potential growth. Trade was expected 

to return to the pre-COVID-19 trend as goods and 

natural persons’ movement improved worldwide. 

There was a fast recovery in ICT, life sciences and 

renewable energy sectors in the investment space. 

The celebrated relief and return to normalcy due to 

overcoming  the menace of COVID -19 was short-lived, 

however, as an armed con昀氀ict broke out in Ukraine 
on 24th February, 2022. This war simply meant that 

another monstrosity shot to the fore because the two 

warring nations are major international producers of 

grains and other goods. The war plunged the world 

into another rough turbulence as supply chains 

were yet again disrupted. The aftermath of trade 

disruptions was sharp hikes in commodity prices. 

Fuel prices skyrocketed, resulting in an increase in 

commodity prices. There is an apprehension that the 

world could be heading for a recession; uncertainty 

hangs in the air as the Russia-Ukraine war rages on.

Global trade is forecast to grow by a modest 4% in 

2022. The low 昀椀gures demonstrate how the war in 
Ukraine has negatively affected supply chains and 

undermined trade and economic growth. Before the 

onset of the war, the IMF had projected a higher 

value than the current 3.2% growth projection for 

economic growth.

Continues on page 22...
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Continues from page 20...

Domestic Economic Outlook

Botswana’s economy in 2021 very much re昀氀ected 
the effects of the global economic environment, 

when the global community is reeling in the shadow 

of twin evils of the COVID-19 pandemic and the 

Russia-Ukranian war. According to the Ministry of 

Finance, there was a recovery of about 9.7% in 2021, 

up from a contraction of about 10% in 2020 due to 

the adverse effects of the COVID-19 pandemic. 

The economic recovery was greatly in昀氀uenced by 
successful vaccine roll-out, reduction in restriction of 

movement and the government’s efforts to achieve 

economic recovery and transformation. In 2022, the 

economy is expected to grow by over 4% though this 

may be affected by the ongoing Russia-Ukraine war.  

The government aims to pursue its economic 

diversi昀椀cation policy and will continue to spend on 
education, health and the construction of roads and 

electricity infrastructure. Considerable opportunities 

exist in infrastructure development (production and 

distribution of water and electricity). Key challenges 

that need to be tackled include persistent social 

inequalities in the country, with Botswana being the 

tenth most unequal country in the world, according to 

the World Bank. A high unemployment rate (26% in 

2021) relative to its population is also a key concern. 

The heavy reliance on diamond production (90% 

of exports) poses serious economic challenges if it 

does not accelerate efforts to diversify. Furthermore, 

the tourism sector will likely remain challenged over 

the next few years, given the remnants of the adverse 

effects of the pandemic.

Future Trajectory

There is a general apprehension that the world 

economies will continue to suffer unless the Russia-

Ukraine war ends. Commodity and fuel prices will 

continue to escalate, thus drawing the world closer 

and closer to a recession. The gloomy economic 

situation has made a case for self-reliance on basic 

commodities and supplies even more compelling. 

The government has tried to give local investors a 

shot in the arm by banning the importation of some 

agricultural products to stimulate local production. 

The government continues its relentless pursuit of 

diversi昀椀cation of the economy away from relying 
on diamond mining and mineral resources to other 

forms, especially the agricultural space with so 

much potential. The local investors should rise to the 

challenge and exploit the opportunities arising from 

the dark clouds of economic uncertainties.

Conclusion

In conclusion I would like to thank the management 

and staff of BITC as well as the Board of Directors for 

their hard work and congratulate them on their many 

victories and successes over the years. I believe that 

BITC will continue in this vein and the organisation 

as a whole will make great strides in developing the 

country’s investment and manufacturing potential. 

Let us look back in gratitude over what we have 

achieved so far and look forward in hope of what is 

still to come.

Ms. Palesa A. Semele

Board Chairperson
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CHIEF EXECUTIVE 

OFFICER’S STATEMENT 

I am greatly honoured and delighted to present the 

Botswana Investment and Trade Centre (BITC) 

2021-2022 Annual Report; a culmination and 

snapshot of the milestones BITC has achieved 

in the past ten years. BITC is established and 

mandated to attract Foreign Direct Investment 

(FDI) in the form of multiple industries to enable 

Botswana to transform into a high-income country. 

In sync with the national economic agenda, we 

are working towards turning Botswana into a 

diversi昀椀ed, export-led and knowledge-based 
economy.

In the typical economic theory terms, Botswana 

has become bold enough to want to create 

sustainable wealth through its own labour and 

industry because owning the means of production 

is essential in economic growth mathematics. 

This Annual Report gives an eagle’s eye of our 

efforts in achieving our mandate of investment 

promotion and attraction, export development 

and promotion, and positioning Botswana as a 

place to invest, work and live in among growing 

global competition in the three areas. 

I particularly note and appreciate the international 

investors who bear testimony that our promotional 

messages are salient and that our offer is not only 

attractive but matches our projected brand image 

and promise. Because both the developed and 

the developing countries are on the quest for the 

same investment capital and export led growth 

and are reading from the exact investment and 

export promotion blueprint, we are happy to 

report that we have made strides at attracting 

investment and improving our exports within 

the ambit of the law of investment attraction and 

export promotion. 
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OUR PERFORMANCE

Because of the disruptive nature of the COVID-19 

pandemic and the emerging global uncertainties, 

2021/2022 was a term in contradiction for our 

economy. It brought with it a crest of success amid 

a trough of fear and uncertainty. Where one would 

expect complete failure, the cumulative FDI in昀氀ows 
hit about P2.37 billion valuation mark, against a 

target of P1.3 billion. In the same vein, the in昀氀ows of 
Domestic Investment and expansions for the same 

period were P2.05 billion, against a target of P1.50 

billion. Export earnings were recorded at P3.83 

against a target of P3.60 billion. 

While expecting a yield of 2 000 jobs from BITC 

facilitated companies, the number more than 

doubled to 5 668 during the 昀椀nancial year. Investment 
expansion rose to P793 million compared to P733 

million recorded the previous year. These expansions 

have generated 1195 jobs compared to 860 jobs in 

the economy during the previous year.

BUSINESS FACILITATION 

At BITC, we are alive to the fact that, at the bare 

minimum, we are promoting and driving the concept 

of Ease of Doing Business in Botswana. In addition to 

the standard requirements of investment promotion 

and attraction, we have put forward the idea of 

creating a structure called the Board of Investment. 

As such, that Board would be strategically placed 

to improve coordination by fast-tracking investor-

friendly decision-making between government 

agencies and breaking bottlenecks and silos.

Following a successful initial investor convention 

early in the cycle, we must make it easy for investors 

to establish projects in Botswana. There is a clear and 

urgent need for all stakeholders across the spectrum 

to support our efforts by embracing investors and 

intentionally establishing collaborative efforts to roll 

out the red carpet to investors. We all must work 

together to enhance our common understanding of 

foreign investment and emerging issues to improve 

outcomes. To that end, we never miss an opportunity 

to open conversations around the national mindset 

shift needed to foster a suitable environment for 

investors. 

KEY MILESTONES

One of the most recent and most signi昀椀cant success 
stories as a direct result of our investment promotion 

work is the Selebi-Phikwe Citrus project. This 

昀氀agship horticultural development project started in 
2020, is situated on a 1500-hectare site and, when 

complete, will house 800 hectares of citrus and 400 

hectares of other fruit. To date, over 700 000 orange 

trees of different varieties have been planted, with 

another 150 000 in the of昀椀ng. The project sponsors 
have constructed a 12 km high volume water pipeline 

from Dikgatlhong Dam and a 10 km power line to 

the farm. Most of all, they have opened access to 

these utilities to the surrounding communities. Other 

developments include a pack house for sorting and 

grading fruit. We are assisting them to access export 

markets, including in the United States of America. 

Another major project we are exceedingly proud of 

is the cement manufacturing plant in Matsiloje, by 

Cheetah Cement. When in full swing, the plant will 

produce 900 000 tonnes per annum, against the 

national demand of 620 000 tonnes. Meeting local 

requirements means opportunities for export. 

Expo 2020 Dubai

We have had great response to our participation 

at the Expo 2020 Dubai. Currently, six (6) diamond 

companies that we engaged at that Expo are 

currently setting shop in Botswana. 

Another renowned dairy farm is preparing to set 

up a large-scale commercial dairy operation here 

in Botswana. We have only been producing 14% 

to 16% of our local dairy demand, and now we 

are gleefully facing the prospect of completely 

substituting this huge importation. 

In mining, we have three exciting developments. An 

Australian out昀椀t, Tshukudu Metals extracting copper 
and silver deposits in the Kgalagadi Desert.

A Canadian company, Metals Corp, will soon turn 

Botswana into a credible producer of high purity 

battery grade manganese for the electric vehicle 

market, from Otse and Kanye.

PNR Botswana is another Canadian company 

working to reopen half of the nickel-copper-cobalt 

mine in Selebi-Phikwe, formerly known as the BCL 

Mine. 

Transportation costs

One of Botswana’s greatest challenges has always 

been our lack of access to the sea because we are 

a land-linked country. This has compelled us to 

continuously look for solutions, hence our ongoing 

talks with Dubai’s DP World, a company that 

operates the biggest port in the world by volume in 

Dubai. They want to set up a dry port in Botswana; 

after having developed a dry port in Rwanda and 

a container terminal in Mozambique. If you can 

fathom it, Botswana’s former handicap can be 

turned around to turn the country into a logistics hub 

and a gateway into the rest of Africa.

LOOKING AHEAD

The government recently announced plans to 

rationalise and realign some parastatals for better 

service delivery. It is currently unclear whether the 

BITC will merge with other organisations. All the 

successes we enumerated indicate the momentum 

we had built. It would be most unfortunate if the 

changes impede all we have done.

APPRECIATION

I am honoured to extend my sincere respect and 

appreciation to the BITC staff for their hard work, 

dedication, and zeal. Our organisation consistently 

performs beyond set targets because the employees 

love winning for themselves and their homeland. 

These are the true ambassadors of Botswana, of 

the company for their strong support. 

My gratitude goes to our stakeholders. We are where 

we are and achieve what we achieve through their 

contribution and support. They are always eager to 

collaborate with us and hold our hands while pining 

for Botswana’s victory together. 

To our sponsors, we are thankful for your constant 

support of Botswana’s cause and for walking the 

path with us. We can only do so much with our 

budget. The demand and expectations placed on 

us are so huge. I also thank the Government of 

Botswana most heartily for the opportunity to serve. 

We thank the public and citizens who take an active 

interest in our work and actions. They ground us 

and help us not have delusions of grandeur. We 

subject ourselves to review, criticism and feedback 

by the public to ensure that what we do ful昀椀l their 
expectations. All these stakeholders are the ones 

weaving a giant tapestry in Botswana’s loom of 

prosperity by 2036.

Last but not least, a big thank you to the Botswana 

Investment and Trade Centre Board of Directors, 

for providing the strategic direction and always 

available to rebuke and guide us. 2021/2022 has 

been a worthwhile journey with them. 

Mr. Keletsositse Olebile

Chief Executive Of昀椀cer
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EXECUTIVE MANAGEMENT

Mr Keletsositse Olebile

Chief Executive Officer
Ms Kutlo Moagi

Executive Director - Brand Management (A)

Ms Trunklinah Gabanthone

Executive Director -  Export 

Development & Promotion

 

Mr Anthony Sefako

Executive Director - Business Facilitation

Ms Emeldah Phokoletso

Executive Director -  Shared Services

 

Ms Malebogo Morakaladi

Chief Operations Officer (A)

Executive Director -  Investment Promotion

 

Ms Botho Bayendi

Executive Director -  Business Intelligence
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OPERATIONAL AND FINANCIAL 

REVIEW

Implemented comprehensive leadership

and talent training programme.

Successful Organizational Structural

Realignment.

Financial and administrative excellence - Un-

qualified audit opinion for the past ten years.

Optimization of financial resources with

average budget utilization of 95%.

Successful implementation of the 24 - hours

turnaround time on payments.

Increased internally generated revenue

streams from 12% to 20% of annual budget.

Integration and centralization of support

services.

Implemented multi-authentication security

solution and artificial intelligence cyber

security solutions.

Automated multiple customer engagement

channels.

Automated business process.

Completion of Marathon 20 years compliance

audit of BITC NPC (RSA OFFICE) from 2001

to 2020.
Developed sound institutional policies.

Best performer Economic Diversification

Drive (EDD) 2014.

Implementation of robust Internship and

Graduate programme.

Migration of BITC services to cloud

based services.

Adoption of modern workplace

telephony solution (3cx).

World class video conferencing and

virtual meeting platform.

Deployed multilingual website.



BOTSWANA INVESTMENT AND TRADE CENTRE

2021-2022 ANNUAL REPORT35
BOTSWANA INVESTMENT AND TRADE CENTRE

2021-2022 ANNUAL REPORT34

FINANCIAL PERFORMANCE

The Centre presents its 2021/22 昀椀nancial results 
under extraordinary circumstances. The challenging 

circumstances facing companies’ housed at the 

BITC factory shells have undoubtedly affected 

BITC’s ability to generate its own income and 

reduce dependency on government subvention. 

For the year ended 31st March 2022 the Centre 

recorded a de昀椀cit of P2,196,174 compared to last 
昀椀nancial year’s de昀椀cit of P908,114 due to increased 
level of activities. The Centre realized a steady rise 

on its operational expenses since the beginning of 

the 昀椀nancial year compared to the previous year. 

The budget utilization was optimized at 95%, an 

increase of 4% from last 昀椀nancial year (2021: 91%). 
Budget utilization for the year matched the yearly 

target of 95%, contributed by;

•   Execution of planned activities for the year.

•   Cost optimization by adopting a more 

integrated approach to 昀椀nancing marketing and 
promotional activities.

• Implementation of cost saving initiatives 

developed during the year.

•  Effective capital allocation and focused 昀椀nancial 
risk management.

Key Financial highlights

Financing of operations

BITC  depends on government subvention to fund 

a signi昀椀cant  part of its operational budget, this 
is augmented by internally generated revenue 

streams which constitute 20% of the total revenue. 

The grant subvention allocated to BITC has been 

on a reducing trajectory over the past ten years. The 

Financial outlook re昀氀ects declining revenue and 
uncertainty over recovery for a foreseeable future. 

This calls for radical transformation of operations 

supported by initiatives to diversify income and 

generate streams of self-suf昀椀cient income. 

Cost Saving Measures

BITC was able to identify opportunities for revenue 

maximisation and cost containment initiatives. 

Some of the cost saving initiatives that were 

implemented during the year include:

• Business processes automation.

• Development of in-house capacity and skills sets 

to reduce spending on external consultants and 

technical support.

• Leveraged digital technology to conduct 

marketing and promotional activities.

• Collaborations and partnerships with 

stakeholders to execute key projects.

Grant Allocation Trend Analysis Over the 

past 10 years

The Government grant allocated to BITC over 

the last (10) ten years has continued to decrease 

making it more urgent for BITC to come up with 

new income generating initiatives.

The graph below shows Government grant trend 

over a period of ten years 

Zero-Based Budgeting (ZBB) and Budget 

Options

We adopted a zero-based budgeting approach with 

the integration of ‘Budget Options’ for the 2021/22 

budgeting process and beyond. This approach was 

in response to government’s call to optimise the 

use of public resources and to identify opportunities 

for revenue maximisation and cost containment. 

The integration of Budget Options (BO) as part of 

the development process, to realign resources to 

priority services and eliminate redundancies and 

inef昀椀ciencies.

Challenges

The Financial year 2021/22 was a challenging 

year, with the world’s economy experiencing drastic 

effects of Covid19 affecting the organisation’s 

昀椀nancial stability. The key 昀椀nancial challenges that 
BITC faced during the year, included but were not 

limited to the following; 
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DIGITAL TRANSFORMATION

BITC places considerable emphasis on Information 

Communication Technology (ICT) as an integral 

enabler to the strategy execution and sustainability 

of the organisation. During the 2021/2022 昀椀nancial 
year BITC continued the Digital Transformation 

journey aimed at driving the Corporate Strategy by 

leveraging on technology. 

Key Focus Areas

The key focus areas during the year was adopting 

innovation and a technology-driven approach to 

implementation of the BITC Corporate Strategy. 

To achieve this goal, BITC employees received end-

user support services, training and maintenance of 

deployed ICT infrastructure to improve customer 

experience and drive ef昀椀ciency.

Modern Workplace Telephone Solution

BITC deployed a new generation, feature-rich, 

and an end-to-end enterprise telephone system to 

address all telecommunications challenges. 

The system enables BITC  staff to engage with 

clients and the of昀椀ce within the premises and 
remotely, as long as they are connected to the 

internet.

Cyber Security

BITC undertook a comprehensive and systematic 

cyber security assessment to gauge systems’ 

vulnerability and capability to manage cyber risks. 

The organisation procured a cyber  AI Platform, 

as the Cyber Security Assessment Report 

recommended. The aim was to mitigate against 

risks identi昀椀ed and to improve BITC’s security 
posture and cyber security resilience.

This system has proved very successful as 

seen during the Expo 2020 Dubai as it facilited 

communication between the BITC of昀椀ce and the 
team working from Dubai, it enables business 

continuity.

This assessment resulted in an action plan 

containing security improvement advice to help 

BITC improve its overall cyber security position. To 

this end, the entity has developed an information 

security policy to tighten cyber security further, 

even though no threats or incidents were reported 

during this period.

ENABLES WORK

FROM HOME/OFFSITE

ACCESSIBLE OVER MOBILE APP

WEB ACCESS AND CHAT

FUNCTION ENABLED

INTEGRATED WITH OTHER

ENTERPRISE SYSTEMS

REDUCED COSTS

MODERN

TELEPHONY

SYSTEM

• Financial Constraints driven by continuous subvention cuts.

• Subdued interest rates for local investments.

• Compliance issues in regional of昀椀ces and high tax charges.

• Growing number of tenants undergoing litigation and slow recovery of long outstanding debts.
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Online Marketing & Promotion 

As part of the BITC digital transformation journey, 

BITC conducted marketing and promotional 

activities leveraging digital platforms. Some of the 

activities undertaken online are listed below:

• China - Botswana investment promotion webinar

• Launch of the Botswana online visa application 

  form in partnership with the Ministry of nationality,  

  Immigration and Gender affairs.

• The revised Botswana exporter development 

  program (BEDP) Launch.

• Expo 2020 Dubai

BITC simultaneously launched the Expo 

2020 Dubai microsite, expo visitor registration 

applications and revamped all websites. The BITC

Corporate website received a major update with

fresh layouts, new content and improved navigation

for better conversions and site performance

Currently customers can apply for BITC services

from anywhere in the world using the self-service

portal.

The current private cloud platform is scalable, 

stable and provides high availability and high 

performance. This has positively contributed to 

improved stability of infrastructure and thus overall 

improved service delivery.

Future Focus

The future for ICT entails onboarding customer 

experience (CX) driven interventions which include 

future proo昀椀ng the technology function, leveraging 
on arti昀椀cial intelligence, building adaptable data and 
digital platforms, retooling, reskilling, and upskilling 

employees on the new ways of working as well as 

facilitating clients.

Our technology roadmap embraces digital 

transformation by adopting and implementing new 

technology while converting staff to tech-savvy and 

positioning the customer as central to all our efforts.

HUMAN CAPITAL MANAGEMENT

People are the most valuable resource to the 

execution of the BITC mandate. The advent of 

COVID-19 in the last three years brought very 

challenging times in terms of the organisation’s 

ability to implement staff welfare initiatives. 

BITC has however remained committed to 

attracting, developing, retaining and rewarding 

the best talent. The organisation achieved this by 

consistently establishing a stimulating and enabling 

environment, which encourages development and 

growth through the Center’s human capital strategy.

The overall performance, success and the 

sustainability of BITC is primarily driven by its 

employees, with the Executive Management being 

instrumental in the value creation process and 

the long-term sustainability of the organisation. 

The areas of focus for the year under review 

were improving employee productivity through 

implementation of the modern workplace platforms, 

improving accessibility and availability of systems 

as well as securing the BITC’s information assets.

Performance   of    Information    Communication  Technology (ICT)  Platforms
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Training

Programme
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Total 

Participants 6 6 1 25 3 13 2 2 10 7 7

BITC’s Response to COVID-19

In response to the call made by the government 

Covid-19 team, BITC appointed the Safety, Health 

and Environment committee to manage strategies 

and initiatives on the ground by the Centre to 昀椀ght 
Covid-19.  A registered nurse was hired to attend to 

emergencies. The committee was responsible for 

monitoring implementation of the aforesaid strategies 

and initiatives which included the following; 

• To share information on Covid-19  with employees.

• Issue all employees with Personal Protective 

Equipment’s (PPE).

• To ensure that frequently touched surfaces within 

the organization are sanitized or cleaned with 

soap twice daily.

• Monitor register of employees to ensure 

employees record their temperature twice daily 

as per the guidelines.

• Educate employees on the latest available 

information on the virus. 

• Brief employee on the need for infection control 

measures and the preventive procedures that 

have been set in place.

• Conduct regular checks to ensure that common 

areas e.g. storerooms, restrooms, meeting rooms 

on your 昀氀oor/area of responsibility are disinfected. 
Liaise with cleaning employees/contractors on 

this.

Some of the successes are that 94% of BITC 

employees have been vaccinated. The organization 

has however, lost two of its employees due to Covid- 

19.

EMPLOYEE WELLNESS

Team Building Sessions

Despite the challenges from Covid-19, BITC 

managed to facilitate  a virtual team-building 

sessions for employees. The Team Sessions were 

planned to include all staff members to ensure full 

participation and engagement as well as build trust 

and promote effective communication between 

team members. 

Counselling

In addition, BITC’s Staff Welfare Programme 

(SWP) supports employees to deal with issues in 

their personal and professional lives by offering 

con昀椀dential support, by psychologists who offer 
advice on family relationships, stress management 

and other issues. The SWP, also serves as an 

important resource in crisis situations, such as, 

epidemics or other threats to public safety. A total 

of 26 employees attended counselling sessions 

during the year under report to address identi昀椀ed 
challenges

TRAINING AND DEVELOPMENT

A total of 55 employees underwent training and 

development interventions this past 昀椀nancial year. 
The table below provides a breakdown and analysis 

of the training programme for BITC employees.
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PERFORMANCE

Business Intelligence

Investment Promotion and Attraction

Botswana One Stop Service Centre

Export Development and Promotion

Brand Management
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BUSINESS

INTELLIGENCE
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The 2018-2023 BITC strategic focus was premised 

on the growing need to improve the Ease of Doing 

Business in Botswana by reforming laws, policies, 

systems, processes, structures and mindsets.  

This was mainly enabled by research, stronger 

stakeholder relationships and targeted advocacy.

The 2022 昀椀nancial year marked the fourth year 
of the BITC’s second 5-year strategic plan, 

and the organisation continuously monitored its 

performance through quarterly reviews which were 

submitted to the Board of Directors. In addition to 

this BITC reported its performance to the Ministry of 

Trade and Industry. 

BITC performed at the rate of 89.7% against a performance of 80% for the year 2021-2022. Quarter 2 

recorded a higher performance of 94% amongst the quarters.

BITC 2021/2022 PERFORMANCE HIGHLIGHTS

CORPORATE PERFORMANCE 2021-2022

CHALLENGES

• Declining government budget subventions

• Uncertain operating environment due to 

geopolitical pressures, e.g. China -US trade 

wars, BREXIT, Russia - Ukraine war

• Protectionism by advanced economies by 

imposing high tariffs on imported goods, e.g. 

US on steel and steel products

• Fierce global competition for FDI and Trade

• Cyclic economic growth

• Lack of a Clearing House (single investment 

authority)

• Lack of investment law

• Deterioration of market conditions due to 

effects of COVID-19

BITC Apex Measures 10-Year Performance

Domestic Investment & Expansion
Actual BWP 23.25 Billion

Target BWP 24.085 Billion

Foreign Direct

Investment
FDI Actual BWP 15.243 Billion

FDI Target BWP 13.086 Billion

Export Earnings
Actual BWP 15.243 Billion

Target BWP 13.086 Billion

Jobs Created
Actual 29126

Target 26450
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• Diversify Revenue for sustainability
• Positioning for the rationalisation of SOE
• Sustainable Investment

• Delays in facilitation law
• Uncompetitive environment due to slow 

turnarounds and internal Structures
• Mindsets change needed

• Intergration needed to deliver BITC 
mandate

• Core processes that deliver the BITC 
value chain

• Increase conversions and start ups 
(Dubai 2020: COVID delays and new 
green fields

• High Performance Culture
• Leadership and talent curation
• Retention

HPO

SYSTEMS AND EFFICIENCIES

TO DELIVER

ADVOCACY FOR ENABLING

ENVIRONMENT

SUSTAINABILITY

ISSUES AND

STRATEGIC

THEMES

THE NEW BITC 2022-2026 STRATEGY PLAN

During the 2021/2022 昀椀nancial year, the BITC 
strategy plan was reviewed to re昀氀ect and assess 
progress, enablers and experiences, hindrances or 

shortcomings encountered during the four (4) years 

of the strategic journey. The review also tested the 

ef昀椀cacy of the implementation of the Strategy Plan. 
It also presented an opportunity for the organisation 

to review not only performance against targets for 

the 4 years, but also to take a closer look at the 

delivery mechanism and all enablers for strategy 

implementation. 

The negative impact of COVID-19 has been felt 

across the BITC value chain. This necessitated the 

review of the strategy to reposition the organisation 

to succeed in this new turbulent economic 

environment for the next 5 years, 2022-2026.

The new strategy plan seeks to position BITC as an 

apex investment organisation that is transforming 

internally to becoming dexterously agile in 

execution of duties, innovative, client-centric and 

people-focused. BITC embraces government policy 

which urges State-Owned Enterprises (SOE) to be 

self-suf昀椀cient and impactful, in line with the nation’s 
transformation agenda goals contained in the NDP 

11 midterm review, the Economic Recovery and 

Transformation Strategy (ERTS), the Reset Agenda 

and Vision 2036. The main thrust is to attain 昀椀nancial 
sustainability as per the BITC Act.

BITC 2022-2026 Strategic Themes

The strategic themes will drive the strategies 

towards the BITC vision of an apex organisation. 

The themes also indicate that BITC will lead 

Botswana in not only in its mandate, but a model 

SOE that is sustainable, ef昀椀cient, and a high 

performing organisation (HPO). The strategic 

themes are derived from the vision and anchored 

on the functional principles of the functional strategy 

and the organisation vision, mission, and values.

BOTSWANA’S ECONOMY IN  2021

Statistics Botswana estimates indicate that 

Botswana recorded a robust GDP growth rate of 

11.4 percent in 2021 from a decline of -8.7 percent in 

2020. Global economic recovery, which stimulated 

the mining sector, speci昀椀cally diamond mining was 
a signi昀椀cant driver of economic growth in 2021. 
Other drivers of economic growth included public 

administration & defence, construction, Mining & 

Quarrying Wholesale & Retail.
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According to the April 2022 World Economic 

Outlook (WEO) International Monetary Fund 

(IMF) global output growth expanded by 6.1% 

in 2021, and is expected to moderate to 3.6% in 

both 2022 and 2023. The IMF growth estimates for 

Botswana for 2022 and 2023 are 4.3% and 4.2%, 

respectively. This growth leverages on growth 

enhancing economic transformation reforms and 

supportive macroeconomic policies that Botswana 

is implementing. 

Global Overview of FDI trends 

United Nations Conference on Trade and 

Development (UNCTAD) estimates that global 

foreign direct investment (FDI) 昀氀ows in 2021 were 
$1.58 trillion, up by 64% from the shallow  levels 
in 2020. The recovery showed signi昀椀cant rebound 
momentum mainly due to a booming merger 

and acquisition (M&A) markets. Rapid growth in 

international project 昀椀nance on account of more 
昀氀exible 昀椀nancing conditions and major infrastructure 
stimulus packages was also a major driver FDI. 

Global Trade Outlook 

According to UNCTAD (2022), the global trade 

has experienced robust recovery by reaching a 

record high of about $28.5 trillion in 2021, which 
is an increase of about 13% from pre-pandemic 

Contribution to GDP by Economic Activity 2021

levels. This was achieved against a backdrop of 

massive disruptions to global supply chains and 

trade relations among countries, caused by the 

COVID-19 pandemic. The positive growth in trade 

in 2021 was attributed to increases in commodity 

prices, subsiding pandemic restrictions and a 

strong recovery in demand due to economic 

stimulus packages. 

World Trade Organisation forecasts indicate that 

global trade is expected to grow by 4% 2022.  The 

modest growth is due to supply-side issues such 

as semiconductor scarcity and port backlogs which 

are likely to strain supply chains and weigh on trade 

in some areas. However, these are not expected to 

have large impacts on global aggregates. 

BITC KEY RESEARCH OUTPUTS

The 2022 Investment Climate Survey 

Background

BITC continues to 昀椀nd new ways to facilitate 
investment promotion and attraction, export 

development and promotion and nation branding. 

With the advent of the COVID-19 pandemic and 

various regulatory, policy and institutional changes 

occasioned by the government, BITC sought to 

scan the investment climate to ascertain how the 

changes have affected investment decisions, 

market dynamics and propose solutions which will 

feed into the BITC advocacy plans. 

BITC undertakes the Investment Climate Survey 

at predetermined periods to assess all factors 

affecting the in昀氀ow of FDI, domestic investment 
(DI), and export earnings, as well as to promote 

Botswana as a place to live, invest, and work.

The rationale of the Investment Climate Survey is to 

inform the strategic intent and day to day activities 

of BITC. The Survey is part of an ongoing effort to 

adapt to the ever-dynamic investment and trade 

environments. 

The Survey Report covers analysis of policy, 

regulatory and institutional changes. For over the 

past years and coupled with the occurrence of 

COVID-19 pandemic, Government introduced, 

reviewed and/or strengthened some policies, 

regulations and institutions that directly or indirectly 

impacted on investment, trade and nation brand.

The survey targeted companies facilitated by BITC 

across all sectors of the economy.

Summary of Findings

• From the Survey, about  56% of the respondents 

were from manufacturing companies, 22% 

were in agribusiness, those in 昀椀nancial services 
and tourism were 8% each and the remaining 

companies were from transport, logistics  and 

education. 

• Notably, most respondents representing about 

60%, cite political stability as the main reason 

they invested in Botswana. The other reasons 

advanced for investing in Botswana include 

good regulatory environment (50%), access 

to land (44%), good government incentives 

(39%), macroeconomic stability (37.5%) and 

access to 昀椀nance (41%) among others.  

• Most respondents (81%) plan to expand their 

operations in the medium to long-term, while 

only 4% disclosed their intention to reduce 

their operations considerably. The decision to 

expand is in昀氀uenced by local demand, export 
markets, and product diversi昀椀cation.

• The respondents have indicated that the 

main challenges of Botswana as a destination 

include small domestic market, conservative 

attitude towards work and residence permits 

and some areas around licensing and starting 

a business in Botswana.

 

BITC gleaned some insights with a bearing on the 

policy and regulatory spectrum to be raised in the 

advocacy work, the resolution of which will improve 

the ease of doing business in Botswana.

Mapping Investment Opportunities for 

Batswana 

BITC in response to the COVID-19 pandemic 

relooked at its strategic focus and was compelled 

to increase the bar towards domestic investment 

premised on the large import bill that stands over 

BWP 70 billion in 2019, representing a huge 




























































































