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BITC Framework Guide to Facilitate Investment in Botswana

Eligibility Criteria
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1.0
OVERVIEW

Botswana Investment and Trade Centre (BITC) is a premier investment promotion agency established through an Act of Parliament with an encompassing mandate of investment promotion and attraction, export promotion and development as well as promoting Botswana as a “destination of choice”. Through this mandate, BITC provides specific and targeted value proposition to investors premised around a few strategic sectors.

In an endeavor, to focus investment facilitation process and provide investors with “red carpet treatment”, BITC has developed this guide to provide transparent and predictable criteria for assisting investors.

2.0
BITC PRIORITY SECTORS FOR INVESTMENT PROMOTION

In line with government’s initiative of diversifying the economy away from over reliance in the mineral sector, BITC has designated the following sectors as priority sectors for investment;

· Agriculture & Agro-processing;
· Mining & Resource Beneficiation;
· Manufacturing;
· Financial and Business Services;
· Business Process Outsourcing (BPO)
· Applied Information Communication Technology (ICT);
· Transport, Cargo and Logistics;
· Hospitality & Tourism;
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· Education & Skills development;
· Health Care Services;
· Qualifying projects sponsored by Government Economic Hubs;
· Qualifying projects of strategic national importance.
3.0
APPLICATION FOR INVESTMENT REGISTRATION

BITC offers a wide range of financial and non-financial incentives to investors in the form of exemptions & concessions. These exemptions and concessions are issued to companies investing in priority sectors or product (noted above) as stipulated in the Botswana Excellence Strategy, National Export Strategy and the Economic Diversification Drive (EDD). Investors wishing to apply for BITC registration should follow the following procedures:

3.1
BITC Investment Promotion Project Assessment and Requirements for Investment Registration

In order to facilitate investment registration for both domestic and foreign investors, BITC requests submission of a business plan or feasibility study which is then subjected to detailed and transparent project appraisal/assessment. The requirements for BITC registration are as follows;

1. Application form/letter for investment registration with the BITC Investment Promotion Business Unit;

2. Submission of a Business Plan or a Feasibility Study with detailed market analysis;

3. Investment plan over a five -year period including expansion plans;

4. The level of equity or debt required and loan financing as well as proof thereof on the ability to capital raise;
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5. Projected income and expenditure statements and balance sheets over 5 years;

6. Payback period, Net Present Value (NPV) and Internal Rate of Return (IRR);

7. Loan amortization schedule for the bank loan ( if any)

8. Profile of Promoters and KYC documents of beneficial owners and company directors.
9. Shareholding Structure issued by CIPA
10. Certificate of Company Incorporation

11. Project implementation plan;

12. Notes on assumptions made in the business plan.

3.2
Registration Approval

Projects are appraised by BITC Pre Appraisal Committee (PAC) and subsequent Invest Appraisal Committee (IAC) which sit fortnightly. Once the project is appraised by the Investment Promotion Unit, BITC will communicate the decision to the investor within approximately 14 days. In the event that a project does not qualify for BITC accreditation, BITC will avail reasons for rejecting the application.
4.0
QUALIFYING THRESHOLDS AND CRITERIA FOR BUSINESS FACILITATION

Subsequent to appraisal of the project by the Investment Promotion Unit, BITC will facilitate speedy conversion of the project into realized investment. In this regard, BITC has developed clear set of investment thresholds and eligibility criteria for both foreign and domestic investors in order to qualify for fiscal and non-fiscal incentives.

4.1
Eligibility Criteria- Thresh-hold

Business facilitation services will be made available to new and existing projects. BITC facilitates two categories of investors with the following thresholds which are consistent with Tier 1 of the Point Based System (PBS);
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Table 1: Minimum Investment Threshold (Please see Annexure at the end of this document)
4.2 Other Eligibility Criteria

· Creation of quality employment and investment opportunities;
· Potential for skills and technology transfer;
· Utilization of local raw materials in the production process;
· Potential for export and import substitution;
· Potential to create backward and forward linkages for sustainable value chains;
· Innovation and creativity;
· Priority sector under the Economic diversification drive (EDD).
5
INCENTIVES

BITC will facilitate both financial and non-financial incentives to qualifying investment projects who meet the stipulated criteria. Investors will be assisted through the Business Facilitation Services Centre (BFSC). BITC will facilitate automatic granting of work and residence permits for deserving Tier 1 Investors. The number of permits issued will be dependent on the level of investment and employment created.

5.1 BITC Business Facilitation Services

BITC will facilitate and fast track the following requirements for investors;


Eligibility Criteria Effective Date: 1st April 2022

6

5.1 BITC Business Facilitation Services

BITC will facilitate and fast track the following requirements for investors;

· Business registration with relevant authorities
· Income tax and VAT registration
· Entry visas, work and residence permits
· Connection of utilities
· Business license applications
· Access to Industrial and commercial land allocation and construction permits
· Allocation of BITC factory space (subject to availability)
· Provision of information on the Botswana business climate, regulatory regime, investment opportunities, sources of capital etc.
· Tracking of Environmental Impact Assessment (EIA) submissions
· Access to BITC’s Export Development, Export Promotion and Export Readiness Program;
· Stakeholder engagement
5.3 Fiscal Incentives

· Development Approval Order (DAO) subject to approval;
· Manufacturing Development Approval Order subject to approval;
· International Financial Services Centre (IFSC) Certification;
· Applicable concessions covered by the Income Tax Act;
· Customs and Excise Exemptions and Rebates.
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BITC PRIORITY SECTORS FOR INVESTMENT PROMOTION: THRESHOLD CRITERIA FRAMEWORK
In order to deliver on the organization’s mission the IP department have set the following ambitious criteria for the selection and assessment of projects that are considered for faciltation for the next two (2) years. These criteria is based on a detailed assessment of the FDI and DI marketplace, the outlook for sectors aligned to BITC Domestic Investment Strategy, Vision 2036 NDP 11, and the factors inﬂuencing our strategy’s ability to win job creating investments. 

These investments include the full range of activities within the priority sector value chains

· Expansion investments: job creating or domestic investment from existing companies in new areas or old of activities

· Foreign Direct Investments

These investments will be a combination of new investments and initial job creating investments from companies that have not invested in Botswana previously

· Support our companies in creating new  jobs

We will support companies in creating new jobs. It is inevitable that there will also be job losses in the portfolio over  the strategy. The departmet will work with companies to minimise these losses. 

· Companies Focus
A key diﬀerentiator of BITC oﬀering is its ability to respond companies needs eﬃciently and eﬀectively. We act as a partner to existing and prospective companies in the implementation of their strategic objectives. This spans the entire process, from their initial awareness of Botswana as a location to invest in, through the full decision-making process, to the start up of their operations and beyond. We will continuously improve and promote our service oﬀering to companies. 

Tier 1 Sectors:

· Agriculture & Agro-processing;
· Manufacturing;
· Financial and Business Services, including BPOs;
· Resource beneficiation;
Tier 2 Sectors
· Applied Information Communication Technology (ICT);
· Transport, Cargo and Logistics;
· Hospitality & Tourism;
· Education & Skills development;
· Health Care Services;
· Qualifying projects sponsored by Government Economic Hubs;
· Qualifying projects of strategic national importance, like the Zambezi Integrated Agriculture Commercial Project, proposed new railway lines from Botswana to harbors in the neighboring countries, etc.

The  sectors were considered for the following criteria:

· Potential to create jobs 

· Potential for skills and technology transfer

· Potential to reduce rural to urban migration

· Potential to exploit locally available raw materials in the production process

· Potential for export and import substitution

· Potential to create backward and forward linkages

· Potential to contribute to the empowerment of youth and women and to promote gender equality and equity

· Innovation and creativity

· Priority sector under the Economic diversification drive (EDD)

· other factors, such as the sector’s expected rate of return and economic impact

	SECTORS 
	               INVESTMENT THRESHOLD

	
	DI
	FDI

	Agriculture & Agro-processing

Being a developing country, agriculture remains a priority sector for Botswana which Botswana Investment and Trade Centre (BITC) is actively promoting for investment and development. This is in line with the Government’s national objectives and efforts to achieve self-sufficiency in food production and employment creation for Batswana. The advent of the COVID-19 pandemic has exposed the vulnerability of the country to a continued reliance on the importation of food and other agricultural products. The focus for the country together with that of the BITC has therefore shifted to the agriculture sector to ensure that there is sufficient food production and increased investment, to grow the sector during these challenging times of limited importation of food products.

The sector will be promoted from the primary production as well as the processing/value addition activities within the value chain.
	                                  Horticulture

	
	P1,000,000.00
	P4,000,00.00

	
	                                  Dairy Production 

	
	P1,000,000.00
	P4,000,000.00

	
	                                  Small Stock

	
	P1,000,000.00


	P4,000,000.00

	
	                                  Cattle Production 

	
	P1,000,000.00
	P4,000,000.00



	
	                                   Poultry

	
	P1 000 000.00
	P4000 000.00

	
	                                   Piggery

	
	P1 000 000.00
	P4000 000.00

	
	                                   Crop Production

	
	P1 000 000.00
	P4 000 000.00

	Mining & Resource beneficiation

Investment opportunities exist in mining and mineral processing with special incentives provided to primary extraction of recources, processing including benefication in full. To be to be considered under this sector will be to establish the value chain in the procurement of products and services particularly within the mining supplies and create domestic industries through import substitution prospects.
	PROSPECTING  
	                   PERIOD 

	
	
	1yr
	2nd
	3rd

	
	Precious (Diamonds)
	P1,000,000.00
	P4,000,000.00
	P6,500,000.00

	
	Energy Minerals 
	1yr
	2nd
	3rd

	
	Coal and CBM 
	P900,000.00
	P3,500,000.00
	P4,500,000.00

	
	Uranium 
	P600,000.00
	P2,500,000.00
	P3,500,000.00

	
	Base Metals Copper, Ironore, Chromite
	P500,000.00
	P900,000.00
	P3,500,000.00

	
	Industrial Minerals (clays, quarry, limestone) 
	P250,000.00
	P400,000.00
	P500,000.00

	
	MINING (INVESTMENT THRESHOLDS)

	
	Quarry (small scale)
	P15,000,000.00 - P30,000,000.00
	
	

	
	Medium scale 
	P400,000,000.00 - P1.2b
	
	

	
	Large scale 
	US$55,000,000.00 - US$1.5b
	
	

	Energy

Energy sector has significant potential to contribute to inclusive growth in the country. Opportunities exist in power generation and gas production, petroleum distribution, renewable energy and solar panel production. 


	 P1,000,000.00
	P5,000,000.00

	*Contractor/Construction 

These are service providers such as  construction works including civil, electrical, mechanical and buildings.

PPADB Minimum Requirements for Contractor Registration  

	Building Construction P30,000,000.00  
	Grade E-Unlimited amount

	
	Civil Engineering works 

P60,000,000.00
	Grade E-Unlimited 

	
	Electrical Engineering works

P3,000,000.00
	Grade E-Unlimited

	
	Specialized Construction works

P15,000,000.00
	Grade E-Unlimited 

	Manufacturing

Manufacturing sector presents opportunities in all areas including beverages, animal feeds, leather, paper, textiles and garments, pharmaceuticals, steel and fabricatioon, glass, fertiliser, plastic/ PVC, assembly of electronic goods, as well as medical products. It will include the development of the value chains.


	P1,000,000.00
	P4,000,000.00

	International Financial Services Centre

International holding companies, Investment funds and managers, International banking, International insurance, BPOs,


	P1,000,000.00
	P5,000,000.00

	Services: 

ICT/ Business Process Outsourcing

Includes inbound/ outbound contact centers, Back office operations, data centers etc. 

Provision of interactive mobile solutions, eLearning solutions.
	P500,000.00
	P2,000,000.00

	Transport and Logistics

Bulk breaking, cargo consolidation, dry ports and cargo warehousing facilities, general road freight transport, air travel incluing charter services, local transport such as transit buses,

executive taxis and limousine services, car

rentals, etc.
	P20,000,000.00
	P50,000,000.00

	Education 

Business School, Academy of health/ medical sciences, Photographic Safari Tourim College, Technical School of Mining & Energy, Education Services for Children with special needs,  ICT Training Institutions, Specialist Agri-Business School, Cutting/ polishing 
Training Institution, Child Development Services, Corporate Training Institutions, Other training facilities
	P1,000,000.00
	P4,000,000.00

	Property Development Services

Botswana’s property market is relatively underdeveloped and offers huge growth potential ranging from commercial, residential, freehold, public private partnerships (ppp) and private equity investments.     
	P10,000,000.00
	P50,000.000.00

	Tourism 

Medical tourism, Branded International Tourism Facilities, Guesthouse, Mobile safari, International Conference Hotel facilities
	P1,000,000.00
	P10,000,000.00

	Truck stops/Pit stops

This is a highly capital intensive investment. A booming sector as seen in the ever increasing fuel demands increase
	P20,000,000.00
	P100,000,000.00


REQUIREMENTS FOR BITC ACCREDITATION FOR NEW VENTURES

In order to facilitate investment registration for both domestic and foreign investors, BITC requests submission of a business plan or feasibility study which is then subjected to detailed and transparent project appraisal/assessment. The requirements for BITC registration are as follows;

1. Application form/letter for investment registration with the BITC Investment Promotion Business Unit;

2. Submission of a Business Plan or a Feasibility Study with detailed market analysis;

3. Investment plan over a five year period including expansion plans;

4. The level of equity and loan financing and proof thereof – this does not necessarily mean funds in a bank

5. Projected income and expenditure statements and balance sheets over 5 years;

6. Payback period, Net Present Value (NPV) and Internal Rate of Return (IRR);

7. Loan amortization schedule for the bank loan ( if any)

8. Profile of Promoters

9.  Fully completed BITC KYC Form

     10. Shareholding Structure Form 2(c ) and 2 (d)

     11.Certificate of Company Incorporation

12. Project implementation plan;

13. Notes on assumptions made in the business plan.

REQUIREMENTS FOR BITC ACCREDITATION FOR EXISITING VENTURES (ONBOARDING)

In order to facilitate investment registration for both domestic and foreign investors, BITC requests submission of a company profile is then subjected to detailed and transparent project appraisal/assessment. The requirements for BITC registration are as follows;

1. Application form/letter for investment registration with the BITC Investment Promotion Business Unit;

2. Submission of a company profile; a business plan will be required in the instance the company requires land/factory facilitation

3. Profile of Promoters

4. Fully completed BITC KYC Form

5. Developments and Investment plan since inception (if less than 5 years) including expansion plans. If company has been in existence for more than 5 years then provide this information for the last 5 years 

6. Audited financial statements

7. Shareholding Structure Form 2(c) and 2 (d)

8. Certificate of Company Incorporation

